
BLUFFS SCHOOL FAM 

Mission Statement: We provide our students with the knowledge, skills, and confidence    

needed to promote future success by providing a safe, positive, and supportive learning        

environment that best serves our Bluffs School Family. 

STAFF SCHOOL ENVIRONMENT 
COMMUNICATION 

& ENGAGEMENT 
STUDENT SUCCESS DISTRICT RESOURCES 

Strategic Goal: 
Create and provide 

learning opportunities 

for all students to 

achieve individual    

success. 

Strategic Goal: 
Effectively and respon-

sibly use district re-

sources to support   

student learning.  

Strategic Goal: 
Build a dedicated work-

force by recruiting,  

developing, and retain-

ing high quality staff.  

Strategic Goal: 
Provide a challenging 

and positive learning 

environment.  

Strategic Goal: 
Improve communication 

and engagement by estab-

lishing positive relation-

ships with students, par-

ents, and community 

members.  

• Improve academic 
growth and achieve-

ment of all students. 

• Expand opportuni-

ties for all students 
by increasing learn-
ing options such as 
non-core classes, 
online courses, dual 

credit, and coopera-
tive learning oppor-

tunities. 

• Increase extra curric-
ular options to en-

gage every student. 

• Intentionally offer 
communication on 
multiple platforms 

and formats. 

• Offer support to help 
families better en-
gage in their stu-
dents' school experi-

ence. 

• Improve families’ un-

derstanding of curric-
ulum and class offer-
ings at each grade 

level. 

• Establish and main-
tain collaborative 

partnerships with 

community members. 

• Maintain safe and 

clean facilities. 

• Align budgets with 

school priorities. 

• Review and prioritize 
district resources 
regularly to meet the 
needs of the school 
while staying within 
the budgetary 

means. 

• Maximize the use of 
time, space, facilities 
and other resources 
to improve both 
learning and teach-

ing. 

• Promote the health 
and well being of the 

whole student. 

• Maintain high stand-

ards for positive stu-

dent behavior.  

• Expand opportuni-
ties to increase 

school spirit.    

• Create a supportive 
workplace which 
attracts and retains 

quality staff       

members. 

• Staff will contribute 
to high-performing 

collaborative teams. 

• Provide meaningful 
professional devel-

opment and sup-
port to enhance 
teaching and learn-

ing. 
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